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EAST BATON ROUGE PARISH COMMUNICATIONS 

DISTRICT  
BOARD OF COMMISSIONERS 

Minutes of Public Hearing and Meeting 
November 17, 2021 – 2:00 p.m. CST 

  

 Americana YMCA 
4200 Liberty Way 

Zachary, LA 70791 
_________________________________________________________ 

  
The East Baton Rouge Communications District Board of Commissioners met at the 
Americana YMCA in Zachary, LA on the 17th day of November 2021 for a duly noticed 
public Hearing and regular meeting. 
 
I. PUBLIC HEARING ON PROPOSED 2022 BUDGET 
 
The public hearing on the Proposed 2022 Budget was called to order by Chairman Sid 
Gautreaux. 
 
The Invocation was given by Chief Entremont.  
 
Chief Daniel led the Pledge of Allegiance. 
 
Roll was called by the Chairman: 
  

Present:  Chairman Sid Gautreaux, Mayor David Barrow, Chief Myron 
Daniels, Joseph Entremont, Mayor David Amrhein and Mayor 
Darnell Waites.  

 
Absent:   Chad Guillot (retired) 

 
The Chairman found that a quorum existed. 
  
Others Present Included The Following:  
 
Director Jim Verlander, Part-time Assistant Director Todd Campbell, Scott Lazarone, 
CPA, Mike Denicola, Daryl Gissel, Jennifer Kimble (BRFD), Chief Gerard Tarleton 
(SGFPD), Eric Romero, Tammy Armand, ZPD Police Chief David McDavid, Chief Darryl 
Lawrence, David Luker (EBRSO) Chief Joel Hancock (District 6), Amber Guidry, Denise 
Boudreaux, and Chance Delome (Motorola). 
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Presentation of 2022 Proposed Budget, Questions and Comments 

Director Verlander presented the proposed 2022 budget and his budget message. 

Scott Lazarone, CPA provided an explanation of the proposed 2022 budget including 
the general fund revenues and expenses and Capital Project fund revenues and 
expenses. 

Chief Daniels requested an explanation of the $ 1 million rental expense in the 
proposed budget.  Director Verlander explained that this item was for a back-up center, 
the need for such a center and the planned details of that center. 

Mayor Waites observed that the 2016 flood event illustrates the need for a back-up 
center.  He noted that this would be a substantial capital project. 

Ricky Klug commented that the 911 system has gone down at last twice in the last year 
and calls were rolled over to other agencies. 

Mayor Amrhein confirmed that new hires would not be needed to staff the back-up 
center. 

Chairman Gautreaux emphasized the immediate need for a back-up center. 

Chief Daniels offered the use of the Baton Rouge City Police Real Time Crime Center 
(“RTCC”) as a back-up location. Chairman Gautreaux also offered EBRSO facilities for 
a back-up location.  Director Verlander responded that these may be good temporary 
fixes, but the District needs its own back-up center that will always be available for that 
purpose and for training.  Mayor Amrhein agreed with Director Verlander but would like 
to see the District try the BRPD offer and EBRSO offers with Cloud 911 before moving 
forward with a District back-up center.  Director Verlander responded that the District 
needed its own dedicated space for a back-up center, and he just wants to set aside 
capital to let these things happen. 

Darryl Gissel commented that there may be some grant money available to help with 
capital expenditures on a back-up center. 

Mayor Waites suggested the formation of a committee to advise on the back-up center.  
Chairman Gautreau appointed Mayor Waites to the committee, and Mayor Waites 
suggested that Chad Major be on the committee and the Chairman suggested that 
Ricky Klug also serve on the committee.  

Mayor Waites moved that the public hearing on the Budget be adjourned.  Chief 
Entremont seconded the motion. The motion unanimously passed. 
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II. REGULAR MEETING 

The meeting was called to order by Chairman Gautreaux. 

Chairman Gautreaux dispensed with the invocation, pledge of allegiance and roll call. 

APPROVAL OF MINUTES: 

Mayor Waites moved to approve the minutes of the October 20, 2021 meeting.  Mayor 
Barrow seconded the motion.  The motion unanimously passed.    
 
OLD BUSINESS: 

Proposed 2022 Budget 

Mayor Waites moved to approve the proposed 2022 budget.  Mayor Amrhein seconded 
the motion.  The motion unanimously passed. 

CAD Project Status, Issues and Development 

Director Jim Verlander presented on this issue. 

The Director has been communicating with Central Square and its engineers regarding 
the District’s needs.  Conference calls are scheduled with Central Square and the CAD 
Committee to resolve these needs. 

The Director and the CAD committee are working with several agencies (LSU police, 
Southern University police, Constable’s Office and Airport police) to being them into the 
CAD system.  The “go live” date in mid December.   

RMS - Status/Issues 

Antoine Salassi (BRPD), a member of the RMS Committee, reported to the Board on 
RMS.  Change logs should be sent via email and not just on share point.  IBR 
submissions are not being submitted by EBRSO or BRPD.  365Labs is pushing out 
updates.  The Committee would like a list of programs being supplied with RMS on the 
District contract without extra cost.  The Committee wants:  a list of open tickets for all 
agencies, training class on configurator, change log showing when configurator gets 
things added to it. There was a problem with RMS dropping off the server, and 365Labs 
is working on it. The regular meetings with 365Labs are very beneficial. 

Chief Daniels asked questions about IBR problems.  The previous reports have been 
submitted with incorrect ORIs.  365Labs has corrected this problem, but the prior 
reports submitted under the incorrect ORI have to be re-submitted.  This is important 
because it affects agency funding. 
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The Chairman offer to become involved and help resolve any issues. 

Chad Major requested that the Board consider paying for fire RMS since it is paying for 
law enforcement RMS. 

Cloud Based 911 Contract Award 

Director Verlander presented on the Cloud based 911 system RFP process.  The 
District was working with 4 other parishes on this RFP.  5 submissions were provided.  1 
submission was after the deadline. The 4 remaining proposals were evaluated, and the 
evaluators recommended NGA911 as the best proposal. 

Mayor Waites asked about the AT&T proposal and pointed out that AT&T is always a 
very good provider and asked questions.  Director Verlander responded to Mayor 
Waites. 

Mayor Waites moved that the Cloud 911 contract be awarded to NGA911.  Mayor 
Barrow seconded the motion the motion unanimously passed. 

Fiscal Agent/Banking Services Contract 

Director Verlander presented on the fiscal agency/banking services RFP process, the 
proposals and the evaluation of the proposals.  JP Morgan Chase and Investar were the 
only submitters.  JP Morgan Chase’s proposal scored higher than Investar’s proposal 
and Investar’s proposal also contained a response that was inconsistent with the RFP.  
Based on these points, the JP Morgan Chase was recommended to the Board. 

Mayor Waites moved to award the District’s fiscal agency/banking services contract to 
JP Morgan Chase.  Chief Entremont seconded the motion.  The motion unanimously 
passed. 

Financial Transition Status 

Scott Lazarone, CPA reported on the transitioning of District finances from the 
City/Parish to the District.   

NEW BUSINESS: 

Other Recent Developments 

None. 

  



 
 Minutes of November 17, 2021 Budget Hearing and Regular Meeting- Page 5 of 5 Pages 

 
 

ADMINISTRATIVE MATTERS 

Report of Operations 

Director Verlander presented on this.  He advised the Board that he spoke to the Metro-
Council at Councilman Gaudet’s invitation.  Director Verlander reported that it was a 
positive engagement. 

Legal Updates 

None 

Chairman Gautreaux commented on the meeting location and offered to move the 
meeting location to other locations at the Board’s pleasure.  The Board members 
expressed satisfaction at the meeting locations. 

Chairman Gautreaux suggested that the Board cancel the scheduled December 2021 
meeting.  The Board members expressed their agreement.  

ADJOURNMENT 

Chief Daniel moved to adjourn the meeting.  Mayor Amrhein seconded the motion.  The 
motion unanimously passed.   
 


